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Not Just a Manager, A Leader 
 
A question often asked in interviews is, “What is your management style?” 
 
Perhaps the best answer is that you do not consider yourself a manager.  You consider yourself a leader. 
 
This response may seem to be quibbling, but upon close examination it's not and smoothly clarifying the 
difference can set you apart.  Even though many use the terms interchangeably, they actually embody 
two very different methodologies for being in charge. 
 
While a manager is the person responsible for achieving a specific set of tasks or supervising a particular 
group of people, a leader's role is guiding and influencing his or her team to achieve a more lofty shared 
purpose. Managers continue and sustain the work of the organization; leaders inspire employees toward 
higher levels of accomplishment. Management includes set duties such as organizing and coordinating 
tasks, while leadership extends beyond these functions by communicating a vision for the future of the 
school district and inspiring stakeholders to extend themselves beyond the status quo. 
 
Ask yourself which role you find yourself playing.  Are you spending most of your time coordinating 
activities or are you coaching your administrators to not only meet their daily obligations, but also to 
continuously improve the district?  While the fundamentals of organizing day-to-day duties is clearly 
essential, it’s actually more important for a superintendent to be inspire excellence and influence the 
district’s employees to maximize their potential. 
 
Promote Your Vision 
We all know that when employees feel that what they do is important, they do a better job. A leader helps 
employees understand that what they do is crucial to the district by sharing his or her vision and clarifying 
why each job is pivotal in achieving that vision. 
 
Be a Choreographer Not a Star 
In the past being out in front meant you were a leader.  No more. When researching for his book GOOD 
TO GREAT, author Jim Collins discovered that the leaders of truly great organizations are by and large, 
in the background supporting employees and encouraging them on.  Like movie directors or dance 
choreographers, they provide guidance and direction, but they also offer employees the freedom to 
express themselves and display their talent in their roles.  Good leaders are not immersed in the details of 
the jobs of others, they are keeping them focused on the big picture and the goals they are expected to 
achieve. 
 
Credit and Showcase Achievement 
Truly great leaders not only guide their teams, they encourage their team members by crediting their 
work. They understand that their employees are their best resources so they tap into their knowledge and 
expertise and they openly celebrate key contributions.  As a result they find their workers demonstrate 
increased confidence, engagement, and achievement because they know their work has value to the 
organization and to you. 
 
Make Continuous Improvement a Cornerstone 
You have experience.  You have made mistakes.  You know that it’s safer not to extend yourself into new 
territory, but you also know safety does not lend itself to growth.  Openly model acceptance that it’s OK 
not to be perfect, and it’s not OK to be afraid to admit when you’ve made a mistake. Point out the lessons 
in mistakes, and show your team how to learn and move on. Your example will inspire your team to make 
advancements you and they never dreamed possible. 

 


