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Dr. Carmen Balgobin, Superintendent of Volusia County Schools, is nominated for the Technology & AI Award for her leadership in transforming the district into a national model for ethical and innovative AI integration. Under her guidance, Volusia County has moved beyond theoretical discussion to the practical implementation of AI tools that personalize instruction, enhance school safety, and foster a new era of digital literacy.
A focal point of this work is the "Innovation Takes Root" pilot at Chisholm Elementary School.  Under Dr. Balgobin’s leadership, Chisholm has become the first school in the district to equip every classroom with high-performance tablets and interactive displays integrated with AI-powered learning platforms. These tools allow for real-time personalization, adjusting the complexity of curriculum to meet the unique needs of each student.  By designating Chisholm as a "hub of innovation," Dr. Balgobin has created a scalable blueprint for how AI can be used at the foundational elementary level to spark curiosity and improve measurable academic outcomes.
Her strategy extends to a systemic level through the establishment of the Volusia AI Academy 2026. This initiative provides educators with high-level professional development on the ethical and instructional use of AI. Dr. Balgobin has prioritized transparency, ensuring that staff are equipped to use AI-powered translation tools to support diverse learners and AI-driven data analytics to provide targeted interventions. This "human-in-the-loop" approach ensures that technology remains a supportive tool for the educator rather than a replacement.
Furthermore, Dr. Balgobin has pioneered the use of AI in school safety. Volusia County Schools was one of the first in Florida to pilot AI-powered weapons detection systems and drone technology for rapid emergency response. These proactive measures illustrate her ability to leverage cutting-edge technology to solve the most critical challenges facing school leaders today.
Dr. Balgobin’s leadership is characterized by a balance of bold innovation and careful stewardship. By merging advanced technological pilots at schools like Chisholm with a robust district-wide AI framework, she has positioned Volusia County Schools as a leader in the next generation of K-12 education. Her work demonstrates that technology, when applied with strategic vision, can bridge opportunity gaps and create a safer, more personalized learning environment for all students.
