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Terry Connor provides steady and strategic leadership as Superintendent of Sarasota County Schools, a district serving more than 36,000 students across Florida’s Gulf Coast region.
His leadership combines long-term vision with disciplined operational management. Mr. Connor focuses on strengthening the district’s financial sustainability, expanding opportunities for students, and maintaining strong connections with employees and community members.
One of his major leadership priorities has been aligning district operations with enrollment realities. Over the past decade, staffing levels increased while student enrollment remained relatively stable. Recognizing the need to address this imbalance, Mr. Connor developed a comprehensive Financial Action Plan to improve efficiency while protecting core educational services.
The plan aligns staffing levels with enrollment trends and evaluates operational systems to ensure the district remains financially stable.
At the same time, Mr. Connor continues to invest in employee development and professional learning opportunities. Teachers and staff frequently express interest in expanded professional growth, and the district continues to provide training that supports instructional improvement and leadership development.
Mr. Connor also emphasizes strong community partnerships. Local organizations, businesses, and mentoring programs support students through career exploration opportunities, academic support, and mentorship initiatives.
Another defining aspect of his leadership is accessibility. Mr. Connor remains highly visible throughout the district, visiting schools and meeting regularly with employees and community members.
These interactions help him stay connected to students' and staff's daily experiences while reinforcing a shared commitment to the district’s mission.
Mr. Connor’s leadership reflects a clear focus on responsible stewardship of public resources and on strong student outcomes.
Through thoughtful planning, transparent communication, and a commitment to continuous improvement, he continues to guide Sarasota County Schools toward a strong and sustainable future.

