"Dr. Felicia Adams exemplifies what visionary leadership looks like in a small school district. As Superintendent of Southwest Public Schools in Houston, Texas, she has demonstrated that the size of a district does not limit its impact. Through strategic leadership, a relentless focus on student outcomes, and a deep commitment to equity, Dr. Adams has positioned Southwest Public Schools as a nationally recognized example of excellence. Her leadership was recently recognized when she was named one of Education Insider Magazine’s “Top Ten School District Superintendents of 2025,” a prestigious national honor celebrating innovative leadership and measurable results. 

With more than 30 years of experience in urban education, Dr. Adams brings a rare blend of classroom credibility, instructional expertise, and executive leadership to her role. Over the course of her career she has served as a teacher, teacher trainer, principal, instructional leader, and area superintendent, building a comprehensive understanding of how every level of a school system contributes to student success. 

Since becoming superintendent, Dr. Adams has led Southwest Public Schools through a period of rapid improvement and innovation. Within her first year of leadership, the district’s state accountability rating rose from a “F” to a “B,” reflecting stronger instruction, targeted support for educators, and a culture of high expectations for students.  This improvement was not accidental; it was the result of a deliberate focus on teacher excellence, data-driven decision-making, and meaningful partnerships with families and the community.

Dr. Adams also prioritizes innovation and access to opportunity. Under her leadership, the district expanded dual-language programming, advanced academic pathways, and wraparound student services, ensuring that every child, regardless of background, has access to a high-quality education.  She launched the College and Career Preparatory Academy, strengthening pathways that prepare students for college, careers, and lifelong success.
Equally important is Dr. Adams’s leadership philosophy. She consistently anchors decisions around a simple but powerful question: “Is this what’s best for kids?”  This student-centered approach has fostered a culture of empathy, urgency, and accountability across the district. Teachers feel empowered, families feel heard, and students are challenged and supported to achieve at higher levels.

Before joining Southwest Public Schools, Dr. Adams demonstrated her ability to lead large-scale improvement efforts as an Area Superintendent in Houston ISD. There she helped guide the Achieve 180 turnaround initiative, raising 91% of struggling campuses to meet state standards in just one year, impacting more than 42,000 students and 2,000 educators.  This experience shaped her ability to bring transformative strategies to a smaller district environment.

Dr. Adams’s leadership proves that excellence is not defined by district size but by vision, execution, and commitment to students. By combining innovative programming, strong instructional leadership, and a steadfast belief in the potential of every child, she has created a district where educators thrive and students succeed. Her national recognition as one of the country’s top superintendents reflects the powerful results of that leadership."
