Barfield, Alice
2026 Excellence Award Category: Fitness & Agility
District: Glades County School District

I am honored to nominate Dr. Alice Barfield for the award recognizing Excellence in Finesse and Agility. Few leaders embody this distinction as completely as Dr. Barfield, whose work as a rural superintendent demonstrates an extraordinary balance of precision, strategic mastery, and adaptive leadership.
Dr. Barfield’s finesse is evident in her deliberate, skillful approach to transforming a historically underperforming district. She has not relied on quick fixes, but instead has executed a thoughtful, student-centered vision with precision and care. Through initiatives such as the Collegiate Program, she has created pathways for students that simply did not exist before—opening doors to college access, career readiness, and long-term success. These programs reflect not only innovation, but refined execution: aligning resources, instruction, and opportunity in ways that maximize impact for every student.
Equally remarkable is Dr. Barfield’s agility. Leading in a rural district requires constant adaptation—balancing limited resources, shifting accountability demands, and the diverse needs of students and families. Dr. Barfield has demonstrated an exceptional ability to pivot strategically, respond to challenges in real time, and continuously refine her approach without losing momentum. Whether addressing academic gaps, implementing new instructional models, or navigating systemic change, she responds with clarity, speed, and purpose.
The results of this combined finesse and agility are undeniable. Under her leadership, the district has risen from an F rating to an A rating in just five years—a transformation that speaks not only to improved outcomes, but to sustained excellence. This level of turnaround requires more than leadership; it requires mastery, resilience, and the ability to execute and adapt simultaneously.
Dr. Barfield is, in every sense, a turnaround superintendent and a powerful leader. She has elevated expectations, expanded opportunities, and fundamentally changed the trajectory of her district. Her work exemplifies what it means to deliver high-quality results while navigating complexity with grace and precision.
For these reasons, Dr. Alice Barfield stands as a model of Excellence in Finesse and Agility, and I strongly recommend her for this recognition.

