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INTRODUCTION 

Dr. Gearl Loden currently serves as the Superintendent of Nixa Public Schools in Nixa, 
Missouri, where he has led transformative initiatives in academic achievement, leadership 
development, and community partnerships. During his tenure in the district, Nixa advanced from 
the top 10% to the top 2% of school districts in the state of Missouri. 
At one point, over 5% of all sitting superintendents in Mississippi were either hired or directly 
trained by Dr. Loden, highlighting the leadership pipeline he helped develop. Before his position 
in Nixa, he served as a superintendent in Mississippi, where he was recognized as the State 
Superintendent of the Year. 
He is a leadership coach, speaker, and the founder of Loden Leadership and Consulting Group 
LLC. In this role, he coaches superintendents and aspiring leaders across the nation. He has 
successfully led three bond campaign passages and one tax levy increase in two different 
school districts across two states. 
Dr. Loden serves as adjunct faculty at Buffalo State University, where he teaches 
aspiring international educational leaders. His work continues to impact the field 
through training, mentorship, and thought leadership in both education and 
executive coaching. 
 
Education 
Gearl holds a Bachelor’s Degree in Education from Delta State University, a Master's in 
Educational Leadership from the University of Mississippi, a Doctorate in Educational 
Leadership from the University of Mississippi, and a Master of Business Administration from 
Western Governors University. 
 
Experience 
Gearl’s career path in education was sparked by a single teacher’s encouragement and belief 
that he could overcome challenges such as dyslexia, ADHD, color blindness, and caring for an 

https://www.linkedin.com/in/gearl-lodenlodenleadership/


ailing parent. He began teaching and coaching in 1991 and was subsequently appointed as the 
principal of Oxford Middle School in 1998. In 1999, he transitioned to become the K-2 principal 
at Houston Public Schools. By 2003, while also serving as an adjunct professor at Mississippi 
State University, he held the position of Executive Director of Human Resources for Meridian 
Public Schools before assuming the role of principal at South Panola High School in 2005. 
Gearl stepped into his first superintendency at Amory Public Schools in 2009. In 2012, he 
became the superintendent at Tupelo Public Schools, where he served until moving to Missouri 
in 2018, when he became the current superintendent. He has also been an adjunct professor at 
Buffalo State University since 2022.  
 
Outstanding Achievement(s) 
Dr. Loden has been awarded the Mississippi Superintendent of the Year.  
Under Dr. Loden’s leadership, Nixa has been recognized as an International Model PLC District, 
and several schools in the district have earned national recognition.  
Mathews Elementary and Nixa High School are both National Blue Ribbon Schools.  
U.S. News names Nixa High School as the top high school in the Springfield metro area for 4 
years in a row.  
Nixa High School EOCs all rank in the top 12 or higher in the state. All elementary grades rank 
in the top 9% in the state for each grade level in the MAP-tested area.  
One Nixa program is implemented to include community members in lifelong learning, offering 
classes such as Driving 101: Rules of the Road, Artisan Apple Pie, How to Cure Bacon, Getting 
Your Garden Ready, and many more.  
One Nixa One Read was implemented in partnership with the City of Nixa to promote reading 
during snow days and over the summer months, culminating with a Movie in the Park 
celebration of the chosen book, such as “Wonder” and “Charlotte’s Web.” 
Dr. Loden was named Nixa’s Citizen of the Year and was also honored as one of Springfield’s 
Metro Men of the Year. 
 
In the Media:  
NBC Nightly News with Lester Holt 
Nixa schools launch the district’s Registered Youth Apprenticeship program 
Nixa Public Schools launches world’s first public education aeroponic farm 
Nixa Public Schools unveils new Aetos Center for the Performing Arts 
Loden leaves TPSD in better shape - Tupelo 
Departing principal heaps praise on South Panola 
 
Ticker News: Lead with Purpose 
Authority Magazine: Impactful Communication 
The Why Knowledge Matters (YKM) Podcast: Leadership, Vision, and Meaningful Change & 
Leadership-Embracing Failures 
HR Director Roundup: 10 Tools for Planning and Tracking Employee Development 
The SmartSocial Podcast: ChatGPT offers different opportunities to demonstrate mastery 
 
 

 
 
 

https://www.nbcnews.com/nightly-news/video/using-uv-light-to-fight-covid-19-what-to-know-about-its-effectiveness-91729989602
https://www.ky3.com/video/2024/12/16/nixa-schools-launch-districts-registered-youth-apprenticeship-program/
https://www.ky3.com/video/2024/10/20/nixa-public-schools-launches-worlds-first-public-education-aeroponic-farm/
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https://youtu.be/2H2WRJk1S0k
https://medium.com/authority-magazine/impactful-communication-dr-gearl-loden-of-loden-leadership-and-consulting-group-on-5-essential-0bca656dbfd4
https://www.youtube.com/watch?v=HKV3EaNrXig
https://lnkd.in/g_syAwPi
https://hrdirector.net/qa/10-tools-for-planning-and-tracking-employee-development/
https://youtu.be/wXbmxPwSuFc?si=-qeEfZvUzjAe-ThN


AN INTERVIEW 
 
Tell us about how you see today’s superintendent. 
It is an exciting and pivotal time to serve as a superintendent. Today’s world is complex, fast-
paced, and constantly evolving, and the pace of change will only accelerate in the years ahead. 
Superintendents have a unique opportunity to lead with vision while building strong relationships 
with faculty, staff, families, and community stakeholders. The role goes far beyond operations; it’s 
about shaping a culture that fosters robust learning experiences, supports the whole child, and 
prepares students for an increasingly dynamic future. Strategic leadership, authentic connection, 
and adaptability are essential qualities for success in today’s superintendency. 
 
 
 
 
 
What new understandings did you acquire after two or three years on the 
job? 
In my early years as a superintendent, I developed a deeper appreciation for the power of 
relationships, particularly with my leadership team, the school board, and community partners. I 
learned the importance of communicating proactively with board members and providing just-in-
time information to support sound governance. My perspective also evolved into a more strategic, 
systems-level view, allowing me to see more clearly how decisions and initiatives connect across 
the district. Additionally, I came to understand the critical role of collaborating with local agencies 
and elected officials to advocate for students, staff, and public education. These insights 
strengthened both my leadership and my ability to serve effectively. 
 
 
Share an idea to use or something you’ve learned with your colleagues. 
One of the most impactful experiences I’ve had is leading small-group sessions for 
superintendents and aspiring superintendents on topics like board relations, contract 
negotiations, and leadership transitions. These sessions have been both energizing and deeply 
rewarding. The open dialogue and collaborative spirit foster honest conversations and rich 
learning for all involved, including me. These experiences have reminded me that the best 
professional growth often comes through shared leadership and the wisdom of peers. 
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