"Louisa County Public Schools Superintendent Doug Straley exemplifies what it means to lead through communication and engagement. In his ten years as Superintendent, he has built a culture where connection and teamwork are not abstract concepts — they are the foundation for success. Centered on the belief of “WE, not ME,” his leadership and communication efforts have transformed our school district into a powerful force that unites students, staff, families, and the broader community under one shared identity: #TeamLCPS.

At the heart of his communication strategy is the innovative #TeamLCPS MVP Awards program. This weekly video series not only provides important updates, but more importantly, celebrates the people who make a positive difference. Each week, students, staff, and community members are nominated to receive a #TeamLCPS MVP Award for demonstrating positivity, support, and excellence. While four individuals are recognized each week publicly, every nominee receives a personalized card acknowledging their impact. Each week, more than FOUR-HUNDRED nominations are received. This intentional approach ensures that recognition is not reserved for a few, but extended to many, reinforcing a culture of appreciation and belonging.

The MVP Awards are more than a program — they are a movement. With more than 10,000 weekly viewers and direct outreach to families and staff, the initiative has strengthened transparency, boosted morale, and created a shared sense of pride across the division. Mr. Straley’s personal involvement — traveling each week to surprise recipients in-person — adds authenticity and meaning, demonstrating that leadership is most powerful when it is visible and personal.

Equally impactful is Mr. Straley’s unwavering commitment to face-to-face engagement with the community. He has established multiple avenues for meaningful dialogue, including a Parent/Community Advisory Board that meets monthly and provides honest feedback, and he has also established the Safe Schools Task Force. This Task Force — which is made up of more than 60 individuals, including local first responders, educators, community leaders, and parents — has worked together to bolster safety and security efforts division-wide. 

Mr. Straley also consistently brings the story of Louisa County Public Schools into the community. Through “State of the Schools” presentations to local, regional, and state organizations, he creates opportunities for transparency, collaboration, and shared ownership. These interactions allow community members to better understand the division’s work while also shaping its direction.

Beyond words, he brings communication to life through action. Division-wide #Kindness Days unite thousands of students, staff, and community members in service — cleaning roadways, packaging meals, and supporting local needs. These events reflect his belief that engagement is not just about informing people, but inspiring them to act together. LCPS #Kindness Day efforts have been featured on major news networks, including ABC Nightly News. 

Finally, the results of Mr. Straley's leadership are clear: in a most recent staff survey with more than 500 responses, 94.7% of staff report that communication is clear and comprehensive, and 99.4% express pride in the school division. These outcomes are not accidental; they are the product of a leader who prioritizes connection, consistency, and care.

Through innovative programs, authentic engagement, and a relentless focus on people, Mr. Straley has redefined what effective communication looks like in public education. His work stands as a model for school systems nationwide."
