Amerson, Gordon
2026 Excellence Award Category: Technology & AI
District: Val Verde Unified School District
Dr. Gordon Amerson, Superintendent of Val Verde Unified School District, is redefining what it means to lead with technology by embedding artificial intelligence into the daily fabric of district operations—quietly transforming how schools function, how educators connect, and how students are prepared for the future. Notably, this transformation has been achieved entirely in-house, without reliance on external vendors.
Under his leadership, VVUSD has developed a robust ecosystem of custom AI-powered tools designed to solve real, practitioner-identified challenges. Smart attendance systems integrate barcode and QR check-ins with real-time analytics, enabling the district to process large-scale data efficiently, optimize course scheduling, and expand student access to Career Technical Education pathways. Automated dashboards convert complex data into actionable insights, empowering administrators to make informed decisions with clarity and speed. AI-driven chatbots streamline communication for students, staff, and families, while workflow automation reduces administrative burden—allowing staff to focus on human-centered work.
A hallmark of Dr. Amerson’s vision is the Walkthrough Analysis Tool, showcased at SXSW EDU 2026. This tool supports classroom observations by identifying instructional trends and generating personalized, strengths-based feedback for teachers. The result is not merely operational efficiency—it is increased time in classrooms, stronger relationships, and more meaningful instructional dialogue. AI operates seamlessly in the background, enabling deeper human connection at the forefront.
This philosophy—that AI should be an invisible force enhancing human relationships—guides every initiative in VVUSD. The district is not pursuing technology for its own sake, but as a means to strengthen trust, communication, and engagement across the system.
Dr. Amerson also spearheaded the development of AI Fluency Pathways, a comprehensive, role-specific learning platform for educators, staff, students, and families. With four certification levels ranging from foundational literacy to hands-on tool creation, the program builds true capacity across the district. A dedicated parent pathway ensures transparency and addresses concerns around safety, privacy, and appropriate use—fostering a shared understanding of AI’s role in education.
The cultural impact has been profound. Staff who once relied on help desk support now actively co-create solutions, often prototyping ideas in real time. The technology department has evolved from a service provider into an innovation partner—an indicator of sustainable, system-wide change.
Dr. Amerson’s work, highlighted nationally at SXSW EDU 2026 in “AI Fluency for Organizational Change,” offers a scalable model grounded in a simple but powerful principle: AI should amplify human connection, not replace it. His leadership demonstrates that with vision and intentionality, districts can harness today’s tools to drive effective management and maximize student success—on their own terms.
