"When Mr. Amero became superintendent of Regional School Unit 2 in October 2022, the district had experienced a tremendous amount of turmoil.  There was continued turnover in the superintendent position (4 superintendents in four years).  The central office was a mess with significant challenges in the payroll and human resources department.  Staff turnover was increasing each year and was not attracting new staff.  The district had no vision or plan.  Trust had eroded with all stakeholders.  To say it was an rudderless ship, was an understatement - it was a sinking ship!  One community voted to leave the district, leaving four other communities with two high schools, two middle schools, and three elementary schools.

Mr. Amero immediately began working to determine what the challenges were, gathered feedback and implemented a 5-year strategic plan.  The central office is now highly functioning, communication is transparent and thoughtful, and people feel valued.  There has been a tremendous amount of work aligning curriculum, procedures, and budgets to provide equity across the district.  RSU 2 now has a clear vision and has accomplished much of its strategic plan.  

I highly recommend Rick Amero for the Power Leadership award."
