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Our Director of Strategic Initiatives for the Putnam County School District (Fla.) is Jonathan Hinke.  Jonathan has been with our district since 2014 and has initiated our graduation rate initiative. In 2015, we had a 54.9% district graduation rate and in 2025, we had a 96.6% graduation rate.  This improvement, spearheaded by Jonathan moved our district from a rank of 66 out of 67 school districts in Florida in 2015 to a rank of 5th in 2025, the largest growth of any district in Florida during the same period. Most importantly, Putnam County's 41.7 percentage point increase is the highest in the entire nation by far during the same 10-year period.
Jonathan has also led the district effort to turnaround failing schools in our district.  In 2017, there were 11 of our 18 schools on the state's turnaround list for having a D or F grade. Through Jonathan's leadership, putting in effective instructional practices and instilling a common language of instruction in all schools, by 2021 there were no schools in turnaround status.
Jonathan has also taken the lead to initiate the district's first in-depth 5-year strategic plan in 2021.  His work included engaging all the district's stakeholders in the creation of the plan.  After the plan reaches the renewal period of 2026, Jonathan is in the process of developing our next strategic plan which will be on a 3-year cycle.
Finally, Jonathan initiated the district's Portrait of a Graduate (POG) program.  The POG has been instrumental in helping students K-12 develop the attributes that our entire community believes will help graduates become successful in the 21st Century.

