"At a time when trust in public institutions is increasingly fragile, Dr. Ben Churchill, Superintendent of the Poway Unified School District (PUSD), has made communication the cornerstone of his leadership. In a district serving more than 34,000 students, he is redefining what it means to be a “Chief Communicator.” He is not acting as the voice of the system, but as the architect of connection between schools and the community they serve.

Dr. Churchill’s approach is grounded in a clear belief. Communication is not about messaging. It is about trust. It is how a system invites partnership, builds understanding, and ensures that every student and family feels seen, informed, and connected.

Under his leadership, communication in PUSD has become both more human and more strategic.

He has elevated student voice from something that is highlighted to something that is embedded. Programs like Studio 701, a student media internship, give students real-world production experience while producing professional-quality storytelling that reflects authentic student perspectives. Its recent Emmy nomination reflects both the quality of the work and the power of trusting students as contributors to the district’s narrative. The Student Influence Lab builds on this approach by positioning students as creators in digital spaces while connecting directly to college and career pathways.

At the same time, Dr. Churchill has fundamentally changed how a large, complex system communicates with its community. Through the EmpowerEd publication and a weekly Superintendent Update reaching more than 34,000 families and 4,500 staff, he has prioritized clarity, consistency, and transparency. Information is not simply shared. It is translated, contextualized, and made usable for families.

Equally important is his emphasis on listening. The Community Engagement Series brings families into meaningful conversations on topics such as mental health and artificial intelligence. The “Straight from the Supe” podcast creates a direct and accessible connection between leadership and the community. These are not one-way channels. They are structures for dialogue and trust-building.

His leadership also reflects a deep commitment to inclusion. Communication strategies are intentionally designed to reach families across platforms and access points. Storytelling efforts reflect the diversity of the district and reinforce a sense of belonging.

The result is a district where communication is no longer peripheral to leadership. It is central to it. Trust has been strengthened, engagement has deepened, and communication now serves as a bridge between vision and lived experience.

Dr. Churchill exemplifies what it means to be a Chief Communicator. He is not simply delivering a message. He is building a community where people feel informed, included, and invested in a shared purpose.

In Poway Unified, communication is not what happens after the work is finished. It is how the work happens.

Additional supplemental information, with links to examples: https://bit.ly/ChurchillNASS"
