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Dr. Tina L. Halliman, Superintendent of SPEED S.E.J.A. School District 802, is nominated for the Innovative Initiative Award in recognition of her visionary leadership in transforming a regional special education cooperative into a model of innovation, equity, and student-centered excellence.
SPEED S.E.J.A. School District 802 serves fifteen member districts across South Cook County, providing specialized programming and services for students with diverse and complex learning needs. Since becoming Superintendent in 2018, Dr. Halliman has led a comprehensive transformation grounded in four strategic pillars: academic programming and achievement, financial stewardship, climate and culture, and communication. Her leadership has resulted in systemic improvements that have strengthened both student outcomes and organizational effectiveness.
Dr. Halliman has pioneered the implementation of research-based curricula and data-driven assessment systems across all programs, ensuring that instructional practices are aligned to meet the individualized needs of students with disabilities. She has also expanded leadership capacity within the organization through targeted professional development, mentoring programs, and leadership academies that empower administrators, teachers, and support staff.
Recognizing the importance of supporting both students and educators, Dr. Halliman has championed districtwide mental health and wellness initiatives. Under her leadership, the district has implemented mindfulness practices and adopted the Calm Business app to support resilience, emotional well-being, and work-life balance for both staff and students—demonstrating her commitment to sustainable, human-centered leadership.
Dr. Halliman is also leading forward-thinking work in the integration of artificial intelligence in education. Through her service on the Illinois State Board of Education’s AI Task Force, she is contributing to the development of statewide guidance while bringing innovative and responsible AI practices into her district to enhance teaching, learning, and operational effectiveness.
Her leadership extends beyond the district through service as a Trustee on the Illinois Mathematics and Science Academy Board and as a Board Member of Infinitec, a program dedicated to advancing independence for individuals with disabilities through assistive technology.
Dr. Halliman is the 2026 recipient of the Illinois Association of School Administrators (IASA) Superintendent of Distinction for the South Cook Region, the largest region in Illinois, representing 66 public school districts. Among IASA’s 21 regions serving over 850 districts statewide, this recognition reflects her exceptional leadership and impact. She currently serves as President of the IASA South Cook Region and previously served seven years as the region’s Professional Development Chair, totaling a decade of leadership on the Executive Board.

Dr. Halliman’s ability to integrate innovation, instructional leadership, mental health, and technology into a cohesive system of support distinguishes her as a transformational leader. Her work reflects a deep commitment to ensuring that all students—regardless of ability—have access to high-quality educational experiences and the opportunity to thrive.
For her pioneering leadership and unwavering dedication to student success, Dr. Tina L. Halliman is highly deserving of recognition for the Innovative Initiative Award.
