Connor, Terry
2026 Excellence Award Category:   Technology & AI
District: Sarasota County Schools

Terry Connor encourages thoughtful use of technology to strengthen district operations and enhance student learning. As Superintendent of Sarasota County Schools, he oversees a system that serves more than 36,000 students and thousands of employees.  Managing an organization of this size requires strong data systems and efficient operational tools.  His district was one of the first in Florida to develop a school board policy on Artificial Intelligence.
Mr. Connor encourages the use of data analytics to support strategic planning and responsible resource management. District leaders analyze enrollment projections, staffing allocations, and financial forecasts to guide long-term planning.  These tools help the district align staffing levels with student enrollment trends while maintaining strong academic programs.
Mr. Connor also promotes the exploration of emerging technologies such as artificial intelligence. District educators and administrators are examining how AI tools can support lesson planning, streamline administrative tasks, and provide timely student feedback.  The district approaches AI with a balanced mindset. Technology must support teaching and learning while protecting student privacy and maintaining responsible oversight.
Professional development plays an important role in this work. Teachers receive training to understand how new tools can enhance instruction without replacing the critical role of educators.
Technology also improves district management. Data dashboards allow district leaders to review trends in student performance, staffing patterns, and operational costs in real time. Additionally, the district website's search feature is powered by AI.  This information allows leaders to make more informed decisions and respond quickly to emerging issues. Connor treats technology as a tool, enabling educators and administrators to devote more attention to students and learning.ion.  Through responsible use of data systems and emerging technologies, Sarasota County Schools continues to modernize its operations while supporting strong educational outcomes.



Connor, Terry
2026 Excellence Award Category:   Safety & Security
District: Sarasota County Schools
Terry Connor prioritizes student and staff safety as the Superintendent of Sarasota County Schools.
Leading a district with more than 36,000 students and thousands of employees requires a strong and consistent safety framework. Mr. Connor works closely with district leaders, school administrators, and local law enforcement partners to maintain safe learning environments across every campus.
Under his leadership, the district emphasizes consistent implementation of daily safety practices. Schools regularly review procedures for campus access, locked-door protocols, visitor management systems, and emergency preparedness.
District teams conduct routine safety inspections to verify that schools meet these expectations and identify areas for improvement. These inspections reinforce accountability and help maintain consistent safety standards across the district.
Mr. Connor also prioritizes collaboration with community safety partners. Sarasota County Schools maintains strong relationships with local law enforcement agencies and emergency management organizations. These partnerships allow schools to coordinate emergency response planning and strengthen communication during potential incidents.
In addition to physical security measures, Mr. Connor supports programs that promote student well-being and connection.  Research consistently shows that students who feel supported by adults at school are more likely to report concerns and seek help when needed.  Mentoring initiatives, counseling services, and community partnerships provide students with additional layers of support and guidance.
Mr. Connor frequently reminds district employees that safety is a shared responsibility. Every adult in the school system plays a role in creating an environment where students feel secure and supported.
His leadership underscores that effective safety systems require preparation, collaboration, and daily vigilance.
Through consistent expectations, strong partnerships, and a focus on student well-being, Mr. Connor continues to strengthen safety across Sarasota County Schools."



Connor, Terry
2026 Excellence Award Category:   Power Leadership >2500
District: Sarasota County Schools

Terry Connor provides steady and strategic leadership as Superintendent of Sarasota County Schools, a district serving more than 36,000 students across Florida’s Gulf Coast region.
His leadership combines long-term vision with disciplined operational management.  Mr. Connor focuses on strengthening the district’s financial sustainability, expanding opportunities for students, and maintaining strong connections with employees and community members.
One of his major leadership priorities has been aligning district operations with enrollment realities. Over the past decade, staffing levels increased while student enrollment remained relatively stable. Recognizing the need to address this imbalance, Mr. Connor developed a comprehensive Financial Action Plan to improve efficiency while protecting core educational services.
He also initiated formal impact bargaining with employee associations to address the financial impact of healthcare costs and other budget pressures. Throughout this process, he maintained respectful relationships with labor partners while communicating clearly about the district’s fiscal responsibilities.
Mr. Connor encourages open discussion and shared understanding, gathering teachers, principals, support staff, and community members to gain insight and explain district decisions.
In an era when education leaders frequently face polarized viewpoints, Mr. Connor maintains a calm, balanced leadership approach. He focuses on data, long-term planning, and collaboration rather than reaction.
His ability to balance expectations and maintain forward progress defines the effective leadership that public education systems require today.
Through careful planning and respectful engagement with stakeholders, Mr. Connor demonstrates exceptional finesse and agility in leading Sarasota County Schools through a period of significant change.


