
 
 

An Interview with Robert Slaby 
 

How do you see today’s superintendent? 

 

Today’s superintendent is the “keeper of the district’s dream” and the local face of public 

education.  The superintendent needs to be the champion of children and reflect that the schools 

are a business, the business of TOMORROW.  The superintendent must portray a positive tone; 

while children are our greatest challenge they are also our greatest responsibility.  The future of 

America depends on their education. 

 

Whenever anyone in society looks at a school the superintendent needs to be the personification 

of the districts vision, mission and goals.  In crisis the superintendent must reflect a reassuring 

message that children’s safety is our primary concern and the situation will be resolved.  During 

public criticism and attacks, the superintendent needs to describe the academic plans that are 

being developed or implemented to address the issue. 

 

Today’s superintendent does not work in isolation.  The superintendent needs to develop a strong 

board-superintendent governance team.  While board members represent the political aspect of 

the district, the superintendent needs to mold their various personalities into a body that are 

committed to the districts adopted vision, mission and goals. 

 

Once the vision and goals are adopted the superintendent needs to serve as the instructional and 

operational leader of the district and remain focused on the district’s goals. 

 

A superintendent needs to acknowledge success by recognizing it is not about the leader but the 

leader’s team.  All success needs to be related to the district’s vision for the students while giving 

credit to the students, parents, community, staff and of course, the school board. 

 

While students may be the focus of the district’s work, today’s superintendent understands the 

district’s greatest asset is its people.  Staff must be nurtured and rewarded for their efforts.  When 

staff openings do occur the utmost attention must be placed on making the correct hiring 

decisions.  Staff needs to know their issues and concerns will be dealt with professionalism and 

sensitivity.  There also needs to be a commitment to professional education.  It is essential in 

today’s ever-changing world of technology and school reform. 

 

It has never been easy to be a superintendent.  With changing demographics, unreliable funding, 

criticisms and attacks on public education and the myriad of federal and state reforms the role 

becomes more complex daily.  But failure can never be an option.  Our children are America’s 

future. 

 



 

What new understandings or insights did you acquire after two or three years on the job? 

 

Relationships, relationships, relationships.  I quickly learned that much can be accomplished 

with positive relationships with staff, parents and the community.  Conversely, little can be 

accomplished if relationships are not positive. 

 

Since relationships was the example cited, I will give a second insight.  Board-Superintendent 

governance relationships.  The operations of the district work more efficiently and effective 

when everyone is focused on the same goal.  When staff feel they are supported by the 

administration, when administration feels they are supported by the school board the 

effectiveness of classroom instruction increases and moral is positive. 

 

Please share an idea to use or something you’ve learned that might be helpful to a new 

superintendent. 

 

When dealing with an issue “begin with the end in mind”.  This phrase by Steven Covey has 

been the cornerstone of my administrative philosophy.  Whenever a course of action needs to be 

determined, it may easily be derailed by finances, personality conflicts or operational issues.  

The superintendent must remain focused on the desired outcome.  The strategy of building back 

from the desired goal helps in edification of future pitfalls.  As implementation of a new concept 

begins, with a firm focus, the process can be modified to adopt to changes but the vision remains 

clear.  In essence, the change stays on the district target. 

 


