"Dr. Kelly O’Sullivan, Deputy Superintendent of Lake Dallas ISD, has demonstrated exceptional leadership through the development and implementation of the district’s Universal PreK initiative—an innovative, student-centered strategy designed to ensure success for all learners by removing barriers and expanding access to early childhood education.
Recognizing a critical gap in access, Dr. O’Sullivan led the transition from a limited PreK model—previously available only to qualifying four-year-olds under TEA guidelines—to a fully inclusive, free Universal PreK program for all three- and four-year-old children in the district. This bold shift reflects a deep understanding of the community’s needs, particularly for the approximately 30% of families identified as ALICE (Asset Limited, Income Constrained, Employed). These families often earn too much to qualify for subsidized programs but face significant challenges affording high-quality early education. By eliminating financial and eligibility barriers, Dr. O’Sullivan has opened the door for hundreds of students to access a strong educational foundation at no cost to families.
The impact of this initiative has been both immediate and far-reaching. PreK enrollment has increased by an extraordinary 319%, demonstrating both the demand for and the success of this expanded model. More importantly, students are entering the educational system earlier, allowing for stronger development of foundational academic skills and significantly improving kindergarten readiness. Early enrollment also enables educators to identify and address learning needs sooner, ensuring timely interventions that support long-term student success.
Beyond academics, the program prioritizes the development of social and emotional skills at a critical stage. By engaging students earlier, the district is proactively supporting positive behaviors, reducing potential classroom disruptions, and fostering a more supportive learning environment for all students.
Dr. O’Sullivan’s innovative approach also extends beyond district classrooms through the establishment of four new partnerships with local childcare providers. Through these collaborations, Lake Dallas ISD offers professional development, curriculum resources, and instructional support to trusted community childcare centers. This ensures that even students who are not yet on district campuses are receiving high-quality, aligned early learning experiences—creating a seamless transition into the district when they enroll.
Additionally, this initiative supports long-term district success. Data consistently shows that students who begin their educational journey with Lake Dallas ISD are more likely to remain through graduation. By engaging students and families earlier than ever before, the Universal PreK model strengthens both student retention and recruitment, building a more connected and committed school community.
Dr. Kelly O’Sullivan’s leadership in launching Universal PreK exemplifies innovation in action—removing barriers, expanding opportunity, and creating a lasting impact on students, families, and the future of Lake Dallas ISD."
