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It is with immense pride and enthusiasm that I nominate Superintendent Michael J. Volpe for the Award in Excellence in Technology Innovation and AI Integration. While this nomination recognizes Mr. Volpe’s leadership, he has always maintained that the district’s success is a true team effort, powered by the collaboration of dedicated administrators, educators, and technical staff. By restructuring the central office to include an Assistant Superintendent for Instructional Technology, Joel Handler, Mr. Volpe ensured that digital innovation would be a collective priority, fostering an environment where a talented team of professionals could push the boundaries of what is possible in a modern school district.
Under this collaborative framework, the district has achieved remarkable operational efficiency through AI-driven solutions. The launch of the "AlwaysOn" community chatbot on the website, which successfully resolved over 3,600 inquiries with a 99% success rate in just the first 3 months of being launched, was the result of a coordinated effort between the communications and technology departments. Similarly, the internal integration of Google’s NotebookLM+ for HR and Board policy support was designed to empower staff through shared knowledge. Mr. Volpe often highlights that these tools, including his AI-generated Podcast for weekly confidential Board reports, are successful only because of the team’s willingness to embrace new mediums for transparency and engagement.
In the classroom, this spirit of partnership has led to elite corporate alliances that have placed Hillsborough at the forefront of instructional innovation. Collaborating with Google, we piloted new features in Google Classroom that used generative AI (their LearnLM platform), designed to help lighten the workload for teachers and provide new exciting learning opportunities for students. You can see this in detail here in a video showing our work with Google. Furthermore, a strategic pilot with Lenovo and Google Gemini, which was featured in a national case study, was made possible by the commitment of 17 pilot teachers and a technology team that worked alongside Google and Lenovo experts. You can see a video of that effort here.  This collaborative excellence earned the district an invitation to Google Headquarters in NYC, where our team shared best practices with regional leaders. Furthermore, the district’s Unified Robotics Team achieved a State Championship in its inaugural season, a victory that reflects a shared commitment among staff to provide inclusive, high-tech extracurricular opportunities for all students.
Safety and digital responsibility remain a cornerstone of this collective mission. In a collaboration with local law enforcement, technology and facilities, Mr. Volpe championed aggressive infrastructure upgrades. These included transitioning to encrypted staff ID cards and a universal swipe access system that controls room access allowing for instantaneous emergency lock-downs. By launching a comprehensive Digital Citizenship Resource Page and hosting community safety workshops, the administration has ensured that parents and educators are united in protecting our students. Michael J. Volpe and his entire team have proven that Hillsborough is not merely adopting technology but is leading a unified movement to shape the future of education.
