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Dr. Michelle CarneyRay-Yoder is the embodiment of Power Leadership.  A Division I scholar-athlete, Widener University Ed.D. graduate, and 2018 Jostens Renaissance Hall of Fame inductee, she has transformed Central Regional School District (CRSD) into a model of excellence — proving that the size of a district is no measure of the magnitude of its impact.
Dr. CarneyRay-Yoder has built a culture of transparency and trust across all five communities CRSD serves. Through real-time crisis communications and community-centered board practices, she ensures every stakeholder feels heard. Her leadership earned CRSD Gold Level Renaissance Schools of Distinction status and recognition as the North Atlantic Region Renaissance Champion.
Serving five distinct communities with competing priorities demands uncommon finesse.  Dr. CarneyRay-Yoder navigates sensitive personnel matters, community tragedies, and high-stakes communications with legal precision and deep empathy, reflecting a leader who adapts without compromising integrity.
Dr. CarneyRay-Yoder spearheaded CRSD's MTSS pilot program for grades 7–9 in 2025–2026, building frameworks, training materials, and administrative structures from scratch, with full implementation expanding to grades 7–12 planned for the 2026–2027 school year. Her district earned the 2025 District of Distinction for Wellness, and her Jostens Renaissance implementation—featuring Renaissance Rallies and student recognition initiatives—has fundamentally shifted school culture. She is an educator unafraid to redesign structures when student success demands it.
Dr. CarneyRay-Yoder has led her communities through real-world tragedy, developing crisis protocols for her district.  Her commitment to whole-staff safety — physical, professional, and psychological — is matched by her proactive philosophy: schools grounded in connection and recognition are inherently safer. She shares this expertise as a crisis management presenter at the Jostens Renaissance Global Conference.
Dr. CarneyRay-Yoder models technological fluency district-wide, integrating AI tools into communications, policy development, professional learning, and MTSS data monitoring. In a small district where every resource must work harder, her strategic use of emerging technology is not just efficient — it is equitable, ensuring CRSD students are prepared for the world they will inherit.   Central Regional School District is a better, safer, and more joyful learning community because of Dr. Michelle CarneyRay-Yoder.   It is our honor to nominate her for the NASS Power Leadership Award.
"The size of the district is never the measure of the leader's impact."
