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I am nominating John Hannah, Superintendent of the Morton School District, for his exceptional leadership and unwavering commitment not only to his own district, but to every small school district superintendent in Lewis County, Washington.
At a time when small, rural districts are facing increasingly tight budgets, staffing shortages, and rising operational demands, John demonstrated bold and strategic leadership. Recognizing that the existing ESD cooperative model was no longer financially sustainable or sufficiently responsive to the needs of small districts, he led eleven districts through the complex process of withdrawing from the cooperative and forming a new, district-centered partnership. This was not a simple or risk-free decision. It required vision, trust-building, careful financial analysis, and steady leadership.
As a result of his efforts, our districts now operate a cooperative model that is more cost-effective and better aligned to our local priorities. The transition has generated meaningful savings for participating districts while maintaining — and in many cases enhancing — the quality of services provided to students. In a time when every dollar matters, his leadership ensured that limited resources are directed where they have the greatest impact: teaching and learning.
Beyond the financial and structural accomplishments, John has strengthened the professional network of small district superintendents across Lewis County. He initiated monthly Zoom meetings that provide consistent opportunities for collaboration, problem-solving, and shared learning. These meetings have become an essential support system, allowing superintendents to navigate complex state requirements, legislative changes, staffing challenges, and community concerns together rather than in isolation.
He is always willing to take a call, offer guidance, and share resources. His leadership is marked by accessibility, humility, and a genuine commitment to collective success. He understands that when one small district succeeds, all students in the region benefit.
Additionally, he helped establish quarterly in-person meetings for small district leaders focused specifically on the unique and evolving challenges we face. These sessions address timely leadership topics and provide practical strategies tailored to rural and small district contexts — conversations that are often overlooked in broader regional settings.
John exemplifies collaborative leadership. His work extends far beyond his own district boundaries and reflects a deep commitment to equity, stewardship of public resources, and the sustainability of small public school systems. Lewis County’s small districts are stronger, more connected, and more financially stable because of his leadership.
For these reasons, I strongly support his nomination and am grateful for the lasting impact he continues to make on behalf of students and district leaders across our region. Thank you, Michelle Jeffries, Superintendent, Winlock School District

