Leading Well Through End-of-Year Transitions

Recognizing and Celebrating Success Across
the School Year

A NASS Leadership Lens
Quote: “Recognition is not a reward—it is reinforcement.” — Unknown
Narrative Reflection:

In the rush to finish the year strong, celebration can be overlooked. Yet recognition plays a
critical role in sustaining culture and motivation. Celebrating success reinforces what matters
and acknowledges the effort behind progress.

Superintendents influence recognition by modeling appreciation and making space to celebrate
growth—large and small. Celebrations do not need to be elaborate; sincerity and intention
matter most.

Recognition strengthens connection and reminds people that their work is seen and valued.

Leadership Toolkit: Celebrating What Matters

e Recognize effort as well as outcomes
e Celebrate growth, not just results

e Make appreciation visible and timely

Reflection Prompt:
How are you intentionally recognizing success across your system?
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